
Planning to be Positive 
 
Be quick to find something to praise. We are often too quick to look 
for (and find) faults but the quickest way to make lasting positive 
changes to their behaviour is always with positive comments. When was 
the last time you did something to please someone who was constantly nagging you? If they make a 
slight improvement be quick to jump on it and “catch them being good‟.  

Greet students at the door, start the lesson by praising students who have it right, 
for example, “well done Tim and Cindi – planners and pencil cases out‟.  

Creates a much more positive ethos than complaining about those who are 
slow to respond.  

Non verbal communication allows unwanted behaviour to be challenged 
without jeopardising the working environment for all students. Use pauses, move closer to 
off-task students and reserve your voice for positives when possible.  

Use re-direction to return students to the task. Rather than say, “Josh why aren‟t you 
working?‟ use phrases like “Josh what number are you on?‟  

The former assumes negativity and in all probability will draw a defensive approach. The latter allows a 
conversation about learning, that the student might well acknowledge needs to happen faster.  

Use language hooks like, “Dennis, do me a favour?‟ Then pause. When you have eye contact and 
attention, ask the student to change the behaviour that concerns you.  

Use other staff positively to raise the status of the class. Invite the Head of Department / Key Stage 
Manager or attached SLT member in to share in achievements.  

Communicate with students outside the classroom. Creates relationships 
and trust which is essential for students to feel secure and take risks with their 
learning.  

Start friendly rivalry with another teacher‟s class. This might involve 
sharing test scores, comparing rates of homework completion or presenting work 
to the other class.  This creates a “team‟ ethos of teacher and class together.  

Ensure that rewards are stocked up in your classroom or bag. Commendations, stickers and 
postcards need to be instant to confirm their importance. Use a range of “praise phrases‟ 
such as “nice idea‟ and “good thinking‟, “like what you‟re saying‟, “you‟re on fire!‟ This 
prevents over use of certain words e.g. “excellent‟ which you can reserve for truly excellent 
work. It also gives the students something to aim for.  

Beat them with achievement! Ensure that you leap upon positive moments and share 
these with key people, such as a form tutor or parent. 

Exude confidence! How can we impart confidence and self esteem in our pupils if 
we are severely lacking it ourselves? Plus pupils can smell fear a mile off & will 
capitalise on it!  

Pupils need praise like plants need water – unruly classes can be tamed by 
praise  

Use a good sense of humour: again a great way to engage with pupils e.g. “as Boyzone once told 
me, if you don’t have anything positive to say, then say nothing at all”  

Change your mindset – ‘buzz’ off difficult classes!  

Smile! It’s infectious! No one likes a ‘lemon lip’! Generates warmth and a positive learning 
environment  

As a teacher, get around radiators, not drainers: if you surround yourself with top staff, you’ll 
become a top teacher!  

A phone call home to a parent for praise is far more worth more 
than a 1,000 negative calls – this is goldust! A 1 minute call 
distributing a pupils’ praise to their parent can have far more 
impact than many hours of detentions  

Emphasise TEAM – Together Everyone Achieves More!  



Staff Development CPD 
 

 “The professional development of teachers will only be effective if it builds 
on classroom and school practices, which in turn relate closely to 
organisational and pedagogical strategies. Training is not a linear process of 
“topping teachers up” to meet their new responsibilities.” (OEDC, 2001, 
p.32) 

This suggests that teacher training needs looking to successfully support teachers in order to aid 
their classroom practice. Involving other teachers and with a common sense approach building 
on existing skills. 

Kesgrave High School is a training school with a good reputation for producing innovative and forward-
thinking teachers. Trainees experienced regular twilight sessions as a whole cohort which cover a wide 
range of practical and theoretical areas which directly relate to teachers professional development. 
These are seen as key developmental sessions that allow them to progress during their time at 
Kesgrave. They also receive individual mentoring both from subject and pastoral mentors. 

Creation of an area to share these ideas of good practice and time saving tips on the Virtual Learning 
Environment may allow more people to access support when and if they need it on a more ad hoc 
basis. Yet, even if the VLE allows more efficient sharing of physical resources that the personal 
relationships and support offered by a cross school group can have a positive impact on people. It 
gives support and advice on specific issues and it can form a safety net for people who are often very 
stressed. 

The relationship between the teacher and their class is a key factor in how much 
learning takes place. Anything, which can take pressure of teacher’s time, allowing 
more rest and recuperation, should be a positive one for the classroom. Tiredness and 
stress can influence decision making negatively and can mean that situations, when 
they arise, are not dealt with in a satisfactory manner or a way, which leads to a 
purposive and enthusiastic atmosphere within the classroom. It is also important for 
them to feel valued fairly in line with the time and job they are doing. 

“Teacher learning communities may be useful in keeping CPD in-house at a time of 
budgetary constraints. These will have the added benefit of encouraging colleagues to 
support and guide each other through their day to day activities.” (Teachers TV; 2010, 
p.4)  

The literature suggests that although specific subject courses can support teachers, they also hugely 
benefit from unpressured time spent with people from across subject areas.  

 
Recommendations based upon cost analysis: 
Non-contact time is kept up. 

Regular time is given to staff to plan with others both in department and cross curricular. 

After school CPD continues to be promoted on a per person basis with the individual selecting the 
course they prefer. One new option for CPD could simply be cross curricular planning time. 

PD days to include both directed skill based learning and non-directed time. 

Subject specific courses to be available for new specifications or for teachers who are struggling to 
deliver the content. 

Teachers to work and be given time to work with partner schools not just on 
Teaching and Learning Groups but also subject planning to improve delivery 
and the network of subject teachers. 

Support to be available for teachers to pursue wider activities to help with 
stress levels. 

Is this what we would expect students to want…….. fairness, help, a 
manageable workload, training delivered effectively and engagingly in 
order to improve skills differentiated for each of us using the resources 
available and being valued for our work? 


