
 

 

 

What is IRIS Connect? 

IRIS Connect is a tool for sharing good practice and supporting all staff within a secure online community. It is essentially a camera that uploads what is filmed to a secure 
website where you can review practice. 

The system is designed to put you in control of observations. You will have your own account from which you can schedule observations, control the permissions associated 
with the process and, if you wish, share practice with your peers. What is recorded is only available to people you give permission to.  

IRIS Connect is a powerful tool that allows you to reflect on your own practice, makes it easy to create cost-effective mentoring relationships and builds a learning 
community through the innovative use of video cameras and a secure web-based application. 

At Kesgrave, we have both the static and ipod versions of the camera. 

 

Setting up an observation: 

 

To set up an observation you first need to book out the camera system using the scheduling 
tool. If the observation involves another participant this process also makes sure that they have 
agreed to the time, date and reason for the observation. 

To do this, click on the ‘Schedule a Live Observation’ button near the top of the page under 
your observations tab. Click on the type of observation that you would like to set up and follow 
the on screen instructions to identify the other participant and to select a time and date. 

Fill out the title, purpose and additional notes so that the other participant will understand 
what the session is for and so that the details can be saved in the web application. 

 

 

tip.. 

‘Upload a video’, next to the schedule button, allows you to upload any type of video file, analyse it and share it just like an observation. 

 

Observations can be accepted or rejected in the invitations area located on your account tab. 

Once set up, and the time for the observation has arrived, you can log in to a live observation in the upcoming section of your observation library which is located under the 
‘Observations’ tab.  

Your Observation Library is located under the ‘Observations’ tab on the top menu bar. This area is where you can: 

• Set up new observations  
• Log into scheduled observations  
• Review your own observations  
• Share them with others  
• Review the observations that others have shared with you 

 

The Observation Library is split up into three sections: 

Upcoming 

This is where all of the observations that are scheduled to happen in the future, or are available for you to log into now, are displayed. If an observation is available to log 
into now it will be highlighted in green. All you have to do is click on the start button. 

 

Library 

This is where all of the previous observations that you have participated in are available to review or share. Observations that have been shared only 
with you are also displayed here. For more information about the observation click on the details button. To review the observation click on ‘Review’. 

Location Library 

This is where observations that have been shared with everyone at your location are displayed for you to review. 

 

 

https://eu.irisconnect.com/


Who can help me? 

Tim Line is the technical wizard with the system and will help you locate and set the camera up and troubleshoot any problems.  

Xav Norte is coordinating the camera system and can help you get set up and run you through the mechanics of the system. 

 

 

Where is it located 

At the moment the cameras can be found in SF8 

 

How do I book IRIS? 

Email either ‘khsnetwork’ to get hold of Tim or ‘xnorte’ to get hold of Xav. 

 

Setting up the camera 

Place the IRIS Connect camera on its stand or in another safe and stable position with a good view of what you would like to observe. If possible, it’s 
a good idea to place the camera on the side of the room that has the most windows so that the sunlight does not dazzle the camera; although the 
cameras automatically adjust for focus and lighting. 

Connect the camera to power and your network by plugging in the power cord and ethernet cable to the relevant ports on the back of the camera. 
Please check that the connecting cables are not a trip hazard. 

Make sure that you are wearing the wireless microphone that is located inside a trapdoor on the top of the camera base. Simply remove it, push the 
button on the front and check that the LED is flashing green. You can mute the mic by pushing this button again and this will make the LED flash red. 

If the mic ever becomes unpaired (the LED flashes green, red and orange) then you need to turn the mic off by holding the mute button down until you hear a couple of 
beeps and the LED emits a steady red. 

Once turned off, hold down the mute button on the mic until the LED once again emits a steady red and do the same with the mute button located on the base station 
inside the trapdoor. 

When the LEDs on the mic and on the base station are flashing the same colour at the same time they have been re-paired successfully. 

 


